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North Simcoe Muskoka Dementia Network
Steering Committee Meeting
November 21, 2008

1:00 – 3:00 p.m.

North Simcoe Muskoka CCAC - Barrie and Huntsville
MINUTES
Present: Val Armstrong (NSM CCAC), Valerie Powell (PRC – SC), Bob Spicer (PRC – Muskoka), Debbie Islam (Alzheimer Society, Greater Simcoe County), Susan Nagy (Alzheimer Society, Orillia), Karen Forget (Wendat Psychogeriatric Program), Taro Shako (Bayshore Home Health), Lorraine Jelly (Coleman Care Centre), Rhonda Johnstone (Professional Practice, RVH Lead – acute geriatric unit development), Lisa Hildebrand (Algonquin FHT), Kelly McKinnon (Senior Encounter Day Program/ Grove Park Home retirement), Don Simmons (for Kate Boyce, MHC-P) dsimmons@mhcp.on.ca 
Regrets: Kelly Brownbill (Aboriginal Health Secretariat), Karen Quemby (Alzheimer Society, Muskoka), Ann Henderson (Oak Terrace), Karen Boyer (Caregiver Support Program Coordinator, Friends – Muskoka), Mary Lamb (Mgr, Continuing Education, Georgian College)
1.
Review of agenda – approved with 2 additions to be addressed under # 8 (Sharing).

· Val Armstrong would like to discuss information web-site

· Debbie Islam will discuss ‘Alzheimer Foundation for Caregiving in Canada’ (AFCC)
2. 
Presentation by Megan Harris and Karen Parrage of the Alzheimer Knowledge Exchange (AKE) to bring us up to date on the services associated with the AKE. Megan will forward their ppt presentation to be attached to the minutes.
At the end of the presentation there were two outstanding questions.

· What is the capacity of the AKE site i.e. how many sites with web cams could participate?
· Is the AKE able to seek out and accumulate events in a monthly format (as Val P. does for the PRC e-bulletin)? This would decrease the local time devoted to sourcing provincial and national/international events (which other areas could also benefit from) and our local community could add in any local events. This would differ from what is currently on the AKE as it is not only what others pass on but involves a search for events.
3.
Minutes of September 12, 2008 meeting were accepted.
4
Business Arising from Minutes
4.1
Recommendation to send directions – done
4.2
Terms of reference – Kelly McKinnon reported on the small working group which has been revising the terms of reference with feedback received at the June forum. The revised versions were forwarded with today’s agenda. They will now be reviewed on an annual basis. Bob suggested that the membership list of the Dementia Network be re-formatted so that it is easier to read. Maureen will do. This is probably Kelly’s last Steering Committee before going off on maternity leave in January. Her replacement is expected to maintain involvement.
4.3
Steering Committee Membership – Karen F. will bring Francophone perspective. 

4.4
Central LHIN Dementia Network update - Debbie reported on the Network’s 


submission of two proposals to the Central LHIN. One focused on adult day 


programs (A @ H yr 2) and the other on education (A @ H yr 1). Debbie is able 


to attend their next scheduled Steering Committee meeting in early December.
4.5 
Provincial Dementia Network – Lisa reported on her participation in the 
provincial dementia network meeting by teleconference. Taro was able to attend 
in person. Discussion was held re the roles of a provincial dementia network and 
the AKE so that duplication can be avoided. A provincial dementia network task 
force (including Taro and Lisa!) will be meeting in February with priorities of:

· raising Ministry awareness of the concerns of the dementia networks and

· having leads within networks (other than Chairs/Co-Chairs) They will discuss what that role would entail and where funding could come from. This person would attend provincial meetings and a spokesperson would liaison with the Ministry.
4.6 
October 30 Forum – Evaluation results were positive although one that stood out 
may have been a misunderstanding of the questions as they disagreed with 
everything. It may also have been their first meeting and did not meet their needs 
or expectations. A question was added about the Me & U-First binder and many 
people indicated an interest in purchasing at the $60 cost. The Aging @ Home 
presentations were well received and comments indicated a desire to do more of 
this type of education format. A copy of the evaluation results was circulated with 
the agenda package. Debbie felt that the forum went very well due in large part to 
the A @ H presentations…..we should consider an educational component to 
future forums. Rhonda questioned how we as a Network can support ongoing 
communication about these important initiatives? While we may be able to 
contribute to communication, there is also a responsibility of the host agency to 
market effectively.

Feedback on strategic plan priorities was also circulated. Overall comments were 
positive with respect to our strategic directions. Taro reported that the Falls 
Coalition, Dementia, Elder Abuse and End of Life Networks are meeting in the 
new year to discuss potential collaboration over staff support etc. 

Volunteers for task groups included Sara Clipsham (Education), Barb Glass, 
Sharon Penrose (A @ H) and Debbie Branch (Marketing)

Given the discussion on communication, Val Armstrong asked to speak about the 
211 initiative. The CCAC has now partnered with 211 who will act as an agent of 
the CCAC for the purpose of operating an information service. Access is by 
dialing 211 or 1-866-743-7818 or by visiting www.NorthSimcoeMuskoka.info . 
The web-site is formatted in the 5 planning areas of the NSMLHIN. Seamless 
transition is possible between the Information and Referral consultants and Intake 
of the CCAC so it will not matter if the public calls CCAC or the 211 first. Val 
passed out bookmarks with the numbers and web-site on it. They are now in the 
process of distributing these to all clients currently on service but it is very 
important that all of us promote this new service. It is also important that all 
services ensure that current and accurate information is available to be used by 
North Simcoe Muskoka Information. It is possible for services to change their 
own information and NSM Info will verify or services can e-mail them from the 
web-site. This new service should eliminate the need for a service directory on the 
Dementia Network web-site. We may want to have North Simcoe Muskoka 
Information present at the next network forum (contact is Pam Hillier)…….they 
received some Aging @ Home money to look at volunteer recruitment and 
opportunities.
5
New Business

5.1
Next forum – There was agreement that we should persist with using technology 
to facilitate greater participation. We could present from Huntsville and have Barrie 
CCAC as a 2nd site but have the ability to add in other OTN sites. Each site could look 
after it’s own refreshments. Karen F. suggested that we look at Collingwood or some 
access from each of the 5 planning areas. Debbie suggested that we repeat the AKE 
presentation for the spring forum. Karen F. suggested that we shorten the presentation a 
little. Val P. suggested that we could do the presentation ourselves. Date for the next 
forum is Friday April 24th with sites in Huntsville and Barrie CCAC offices and a 
potential site at Collingwood Community Mental Health. Val and Maureen will check on 
whether CMHS is able to host. Scheduled time will be 9:00-12:00.  

5.2
Planning for a meeting with Sandra Easson-Bruno – Lisa will invite Sandra to the 
next Steering Committee meeting.

5.3
Marketing of the NSMDN - We need to develop a logo and identified ‘look’ to let 
us move ahead with web-site etc and to indicate our revised geographic representation. 
Debbie suggested that this be taken on by the Marketing Committee along with the Me & 
U-First Guide.

6.
Committees/Task Groups


6.1
Education Committee Update –Susan reported that the group met just over a 
month ago. Another meeting will be scheduled soon. Karen Quemby has recruited 
someone from the developmental disability sector to participate on this committee.

6.2
Aging at Home – Val P reported that she and Kelly Brownbill sat in on the criteria 
setting committee for Year 2 projects. The proposals that are moving forward after 
review were presented for endorsement at the recent Seniors Health Regional Action 
Group. Funded projects will be announced in the new year. The Dementia Network 
Aging @ Home committee can’t further influence these processes but can keep tabs on 
the process and the Year 3 format to identify any opportunities. Debbie suggested that we 
wait for the Year 2 announcements before calling another meeting. Further action is 
deferred. 

6.3
Marketing – Guide for Living with Dementia – Maureen reported that the group 
will be meeting immediately after this Steering Committee meeting. We have 4 members 
(Val A., Val P., Maureen and Debbie Branch of Closing the Gap). Steering Committee 
members are encouraged to forward names of any possible additional members. 
7. 
Seniors Health Regional Action Group –Val A. briefly reviewed the involvement of the 
SHRAG in the Aging at Home initiative.
8. 
Sharing

8.1
Lisa mentioned that the Intensive Case Management program kicked off today


8.2
Don Simmons is filling in for Kate Boyce today. He is a Social Worker with GSP.


8.3 
Debbie mentioned the ‘Alzheimer Foundation for Caregiving in Canada’ (AFCC). 
They hosted a screening day at Wal-Mart in our area. This was not an Alzheimer Society 
sponsored initiative but they are looking at linking with this group. They are an advocacy 
group as well but have focused on screening as a primary activity. Alzheimer Society of 
Canada has posted a statement on their site about this population screening approach. The 
potential exists for confusion or mixed messages between this group and the Alzheimer 
Society. For example, AFCC recently announced Alzheimer Awareness Week and ASC 
Alzheimer Awareness Month is coming up in January.

8.4
Taro left behind a Bayshore Home Health ballot for people to enter for the 
opportunity to have $5000 donated to a local food bank. Please go to www.bayshore.ca 
and click on the Food Bank graphic. Type the password ‘FOOD BANK DRAW’ and 
complete the draw entry form. The winner will be announced the week of December 1 on 
the Bayshore web-site.
 
8.5
Lorraine thanked everyone who participated in the Nov. 18th Marketplace.


8.6
We all wished Kelly McK well as she awaits her bundle! She may be able to 
attend our January meeting with her replacement. 
9.
Next Meeting: Friday January 9 1-3, in Barrie and Huntsville CCAC offices. Val A will 
book the two CCAC sites and check on North Bay General Hospital for Bob.
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